Lansdowne Arts Board Meeting Minutes
20 Lansdowne Court, Lansdowne, Pa
October 10, 2018, 7pm — 9pm

Present:

Clare Hughes- Chair

Mike Disantowong- Vice Chair

Beth Hale-Secretary

Stephen Smith

Genni Naklicki

Magda Byrne- Borough Council Liaison

Call to order — The meeting was called to order by Ms. Hughes

Reading of the Arts Board mission statement was not read aloud

Agenda & Minutes — Ms. Hughes
o Meeting Minutes from last month were tabled until next meeting
o Agenda-Jodi Throckmorton Series

Jodi Throckmorton Series
o Discussion on how to proceed with series of artists in the future pursued, with thoughts of
the boards mission in mind
Ms. Hughes will reach out to the 8 artists to explain the loss of a paid staff member,
but will reassure that there will be plenty of volunteers to assist
Moving forward the artists will have a contract requiring them to hang/install, label,
de-install and clean up the gallery (with the assistance of volunteers
Ms. Hale will assist in Marketing
Ms. Hughes will plan opening receptions
Ms. Naklicki, Mr. Disantowong and Mr. Smith will also assist where the needs fit
o Unanimous vote 5/5 that this is how we will proceed
Tyler report update-discussion tabled
Budgeting for 2019 -discussion tabled
Communication Sub-Committee -discussion tabled
2018 20*20 House Calendar
o Remaining programming
Christmas Carol in December - Clare Hughes
e Friday, December 14th
e Ms. Hale to work on Marketing Material

2019 Program Planning — Overview (carry-over from previous minutes- -discussion tabled)
o Proposed timeline
January-off
February-possible African American Show- less than 8 artists-Mr. Disantowong and
Ms. Hughes
March/April Jodi T. show
May — possible 1-off
June/July-Senior Show
August — off
September / October- Jodi T. Show
October- possible Halloween event

*All voting is done according to Robert’s Rules of Order
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November-off
December- Christmas Carol -Possible Bad Sweater Party
o Otherideas included (carry over from last month / one addition)
* A lansdowne Centered Show
Faculty Show (Penn Wood)
Quilt Show-Ms. Bowes
In addition to a woman show, a Man and Woman show of Lansdowne Residents
Another (smaller) Women’s show
Middle School show?
ICo-programming with Lansdowne Landing Board- Pumpkin Carve, First Friday
e Adjournment 8:06 pm - no executive session

*All voting is done according to Robert’s Rules of Order



